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SUMMARY
Eventastic 2025 showcased a comprehensive exploration of modern event strategies, 
emphasizing experiential marketing, community engagement, and the integration of 
technology, while speakers highlighted the shift from traditional planning to dynamic, 
interactive experiences that foster meaningful connections and memorable moments. Event 
professionals were encouraged to leverage data, creativity, and human-centric approaches to 
create impactful events that exceed attendee expectations, with discussions underscoring the 
need to balance logistical excellence with emotional engagement to ensure events are both 
efficient and unforgettable.

A recurring theme throughout the conference was the significance of community and brand 
loyalty in event success. Speakers emphasized that building strong, organic relationships with 
attendees and leveraging these connections can drive higher engagement and retention rates. 
This approach involves understanding attendee needs, preferences, and behaviors, and using 
this insight to tailor event experiences. The concept of creating a sense of belonging and 
ownership among attendees was highlighted as a critical factor in fostering long-term loyalty 
and advocacy. By prioritizing the attendee experience and making them feel valued, event 
organizers can transform casual participants into passionate brand ambassadors.

Technology and AI were prominent topics, with discussions focusing on their role in enhancing 
event planning and execution. AI tools were presented as invaluable assets for automating 
mundane tasks, optimizing workflows, and generating personalized content. Speakers 
demonstrated how AI can be used to create compelling event narratives, manage logistics, and 
provide real-time insights into attendee engagement. However, it was also noted that 
technology should complement, not replace, the human touch. The unique intuition and 
creativity that event professionals bring to the table are irreplaceable and essential for 
creating truly memorable experiences. Integrating AI with human expertise can lead to 
smarter, more efficient event management while preserving the emotional impact that makes 
events special.
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Another critical insight was the importance of data-driven decision-making. Speakers 
advocated for the use of detailed metrics and analytics to measure event success and inform 
future strategies. By tracking key performance indicators such as attendee engagement, lead 
generation, and ROI, event professionals can gain valuable insights into what works and what 
doesn't. This data-driven approach allows for continuous improvement and refinement of event 
strategies, ensuring that each event is better than the last. The integration of feedback loops 
and real-time analytics was highlighted as a way to stay agile and responsive to attendee 
needs and preferences, ultimately driving higher satisfaction and success rates.

Creativity and innovation were emphasized as essential elements for standing out in a crowded 
event landscape. Speakers shared numerous examples of unique and engaging event 
activations that captured attendee interest and created lasting impressions. From interactive 
games and competitions to personalized swag and surprise elements, these creative strategies 
were shown to enhance the overall event experience. The importance of storytelling and 
emotional engagement was also discussed, with speakers urging event professionals to craft 
narratives that resonate with attendees on a personal level. By combining creativity with a 
deep understanding of attendee psychology, event organizers can create experiences that are 
not only enjoyable but also impactful and memorable.

Finally, the importance of strategic planning and execution was a recurring theme. Effective 
event management involves meticulous planning, attention to detail, and collaboration across 
teams. Speakers highlighted the need for clear goals, well-defined processes, and robust 
communication to ensure smooth execution. The role of sponsorships and partnerships was 
discussed, with strategies for maximizing their impact and ensuring mutual benefits. 
Additionally, the importance of post-event follow-up and maintaining engagement was 
emphasized, with practical tips for extending the event experience and building anticipation for 
future events. Overall, the conference provided a wealth of insights and strategies for creating 
successful, impactful events that resonate with attendees and drive long-term success.

Eventastic 2025: Event Report
5–6 June, 2025



Shifting from traditional methods to creating immersive and interactive experiences that 
deeply resonate with attendees is crucial for modern event success.

Experiential Marketing

Building strong, organic relationships and a sense of belonging among attendees fosters 
long-term loyalty and advocacy, transforming participants into brand ambassadors.

Community Engagement

Leveraging AI tools to automate tasks, optimize workflows, and generate personalized 
content enhances event planning and execution while preserving the human touch.

AI Integration

TAKEAWAYS
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Utilizing detailed metrics and analytics to measure event success and inform strategies 
ensures continuous improvement and responsiveness to attendee needs.

Data-Driven Decisions

Incorporating unique, engaging activations and crafting narratives that resonate on a 
personal level enhances the overall event experience and creates lasting impressions.

Creativity and Storytelling
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TOPICS
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HOW TO ENGAGE
Several strategies emerged repeatedly across different sessions to enhance attendee energy, 
attention, and long-term engagement. A common tactic involves creating a welcoming and 
dynamic environment through careful venue selection and engaging programming. Utilizing 
spaces with natural light and outdoor areas, and incorporating frequent breaks, interactive 
breakout sessions, live music, and informal activities effectively keeps attendees relaxed yet 
engaged. Moreover, maintaining a smaller event size fosters deeper connections and 
interactions among attendees, which significantly contributes to sustained engagement.

Interactive elements are another prevalent strategy discussed to boost attendee energy and 
attention. Incorporating activities such as polls, confetti, and direct interaction with attendees, 
and making the experience feel like a TV show or documentary can sustain audience interest. 
Engaging with the chat, utilizing pattern disruptions, and having a hype moderator are also 
mentioned as effective ways to maintain a dynamic environment. Additionally, creating magnet 
moments through micro demos, lightning talks, secret giveaways, and live leaderboards, along 
with sensory engagement tactics like popcorn stations, are highlighted as ways to keep 
attendees entertained and interactive.

Pre- and post-event strategies also play a crucial role in maintaining long-term engagement. 
Generating FOMO through early bird campaigns, teaser content, and countdowns before the 
event drives anticipation. During the event, capturing live footage, utilizing branded hashtags, 
and organizing pop-up interviews help maintain excitement and engagement. Post-event 
tactics include sending thank-you emails, event recap videos, LinkedIn Lives, attendee surveys, 
and sneak peeks to sustain momentum, ensuring attendees remain engaged long-term. The 
importance of creating memorable experiences, providing downloadable content via QR codes, 
and ensuring energetic and well-trained booth staff are also emphasized as essential 
components for fostering lasting attendee interest and engagement.
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HIGH IMPACT, LOW SPEND
Several strategies emerged on effectively managing event budgets to create high-impact 
experiences. One recurring theme is the importance of venue selection and engaging 
programming. Choosing unconventional and cost-effective venues like coworking spaces 
with natural light and outdoor areas can cultivate a welcoming environment without the 
hefty price tag of traditional conference centers. Incorporating interactive breakout 
sessions, informal activities such as live music and ice cream breaks, and thoughtful 
touches like local treats in goodie bags can significantly enhance attendee engagement 
and experience, showing that creativity can compensate for limited resources.

Leveraging internal resources and community support is another effective approach for 
impactful guest speakers and marketing strategies. Rather than investing in high-cost 
speakers, reallocating funds to multiple engaging presenters—including employees and 
community members—can deliver compelling storytelling and diverse perspectives. 
Framing lesser-known speakers as exclusive experts helps events stand out. 
Cost-effective marketing tactics like targeting engaged email recipients, using 
royalty-free music, and running connected TV campaigns can also optimize spend and 
boost engagement.

Creativity and personalization emerged as essential to delivering memorable 
experiences. Themed events, chair massages, coffee carts, photo booths, and 
personalized welcome moments or post-event follow-ups can be impactful without major 
expense. Emphasizing simple changes like offering popcorn instead of coffee and using 
hotel concessions to upgrade exhibitor rooms for free enhances relationships. 
Collaborating with micro-influencers and proposing pilot projects to minimize risk further 
enables innovation on a tight budget, demonstrating the power of thoughtful planning 
and personalization.
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AI IN ACTION
Across various sessions, AI's role in event marketing was highlighted, particularly in its ability 
to track and analyze metrics such as pipeline influence, customer retention, and content 
engagement. These insights support the investment in experiential marketing by providing 
measurable outcomes. Additionally, AI tools like ChatGPT can repurpose webinar content, 
making it easier to maintain post-event engagement and drive ROI. Personalized experiences 
were also emphasized, with AI-generated profile pictures and pet portrait booths creating 
unique and engaging content that resonates with attendees. AI-driven personalization helps in 
amplifying event reach and generating leads, thus demonstrating its practical impact.

AI's capability to automate mundane tasks and enhance productivity was discussed 
extensively. Tools like Robo and ChatGPT can handle scheduling, time zone calculations, and 
meeting recordings, reducing cognitive load. AI acts as a sparring partner, aiding in task 
prioritization and generating event recaps, social media posts, and video recordings. Event 
organizers can use AI to create compelling titles and descriptions, repurpose event content for 
various platforms, and maintain engagement post-event through personalized follow-ups. Clear 
instructions are essential to generate high-quality AI outputs, reinforcing that AI can 
complement human efforts and optimize event management processes.

AI's role in data analysis and attendee journey mapping was underscored, providing tailored 
recommendations and optimizing engagement strategies. By understanding attendee 
preferences, AI helps build effective and impactful experiences. However, it was noted that 
AI-generated marketing plans and content might lack emotional resonance, highlighting the 
importance of human intuition and creativity. AI can support data analysis and platform 
optimizations, but the human element remains crucial for connecting meaningfully with 
audiences. AI's use in researching music genres and creating tailored playlists also enhances 
attendee engagement, demonstrating its versatility in improving various aspects of event 
design and delivery.
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PERSPECTIVES

Design your event spaces to encourage 
people to linger—because that’s where real 

connections and conversations happen.

Ann Handley
– on designing for connection:
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If you can find something to be passionate 
about wherever you are, that passion can be 

the fuel for your success.

Andy Cohen
– on finding purpose early in your career:
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Ask yourself: what part of this experience would 
someone talk about at dinner with friends? It’s 

almost never the PowerPoint slides.

Kat Tooley
– on creating memorable moments:



This session will delve into the importance of sustainability in event planning, providing 
practical strategies for reducing environmental impact. Attendees will learn about the latest 
eco-friendly practices, from waste management to energy-efficient solutions, and how to 
implement them in their events without compromising quality or attendee experience.

Experts will share insights on how to create a green event that aligns with corporate social 
responsibility goals. The discussion will cover the benefits of sustainability for brand image, 
attendee satisfaction, and long-term cost savings, encouraging event professionals to embrace 
eco-conscious planning.

Sustainable Event Planning: Eco-Friendly Strategies for Modern Events

As hybrid events evolve from pandemic-era necessity to a long-term strategy, planners face 
new demands: how do you create a truly unified experience for both in-person and virtual 
attendees—without one side feeling like an afterthought? This session explores the emerging 
best practices, creative formats, and technology integrations that make hybrid events feel 
seamless, not stitched together.

Learn how to choreograph real-time audience engagement across physical and digital spaces, 
build content flows that serve both formats, and design environments where attendees feel 
equally present, connected, and energized—whether they’re on-site or online. From production 
workflows to participation psychology, this is your roadmap to hybrid events that work.

Designing Seamless Hybrid Experiences: Bridging Digital and In-Person Events

POTENTIAL FUTURE TOPICS
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